Roane State Community College
Faculty Senate Meeting, Dec. 2nd, 2010

Draft minutes

Attendance:

President: Bill Schramm

Secretary: Pat Wurth

Parliamentarian: Don Windham

Math-Science:


Kathy Arcangeli


Ron Sternfels


James Condon

Allied Health:


Marianna Mabry

Nursing:


Patricia Jenkins

Humanities:


Sarah Thomason for Ralph Monday


Jennifer Jordan-Henley


Ted Stryk


Social&Behavioral Science/Business:


Brad Fox


Don Lanza

Library:.


Ollie Nolan 

1. Quorum was established

2. Bill Schramm stated that the votes made by “clicker” at the November 2010 meeting were invalid as that method of voting is not authorized by the constitution.
3. Funding Formula:  Bill Schramm reported that there are many different possibilities regarding the implementation of new funding formula for higher education and many unknowns that may influence characteristics of the new formula and how it is to be implemented.  For example, once a final version of a new formula is proposed by THEC, that proposal will go to the legislature for review and is subject to change by the legislature.

4. Bill Schramm reported that Dr. Whaley has indicated the reorganization of academics will be put on hold until the outcome of changes to the funding formula is clarified. 
5. Faculty Office Hours: Dr. Goff and Dr. Whaley have a few questions related to this proposed policy change and are meeting with Bill Schramm on Monday.

6. Faculty Official Station: Dr. Goff and Dr. Whaley have indicated that they have no significant issues related to this proposed policy change.

7. TBR Policy Revisions:   Bill Schramm stated that comments on the proposals discussed during the November 2010 meeting should be sent to Bruce Fisher.

8. Distance Education Strategic Plan: Bill Schramm asked that any comments that faculty have be forwarded to Kathy Rhodes.

9. November 2010 Minutes:  A motion was made to approve the November meeting minutes.  Motion passed.

10. Voting: A motion was made to vote on items from the November meeting affected by the “clicker” incident.  Motion passed.
11. Faculty Office Hours:  a motion was made to approve the proposed policy changes related to office hours.   Motion passed.  See attached Motion.
12. Faculty Official Station:  a motion was made to approve the proposed policy changes related to official station.   Motion passed.  See attached Motion.
13. Academic Reorganization:  In light of the potential impacts on academics from changes to the funding formula for higher education, a motion was made to table the Reorganization item until further information was received from Dr. Whaley.

14. Proxy Votes:  There was a discussion regarding the issue of whether proxy votes could and should be utilized at faculty senate meetings.  During discussion it was pointed out that senators are to arrange for an alternate to attend in their place when they are unable to participate in a senate meeting.  When a senator cannot arrange for a “senate alternate” to attend in their place, the senate constitution authorizes them to designate a full time faculty member from their division (a faculty member with at least one year at Roane State) to take their place.  
It was the opinion of the senate parliamentarian that as the senate constitution does not prohibit proxy votes and as no set of bylaws exist for the faculty senate (and, thus, no bylaw prohibits proxy votes), the senate has the authority to establish rules for any given meeting by a majority vote.  The use of proxy voting could be authorized on a case by case basis by such meeting specific rules.  There was, however, concern by a number of senators that the use of proxies would limit discussion within the senate and could potentially make it more difficult to obtain a quorum at senate meetings.
15. United Campus Office Workers Union has contacted some faculty members at Roane State.   There was a discussion regarding the union.  It was stated that it may, or may not, be legal for faculty at Roane State to join a union.

16. Adjourn
Respectfully submitted,

Pat Wurth

Secretary

